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CYC 2007 EXECUTIVE COMMITTEE

Peter H. Pearce — Commodore

Harald A. Gundersen — Vice Commodore
F. Wisner Murray — Staff Commodore
James Murphy — Secretary

Richard Swanborg — Treasurer

Phil Tedeschi — Finance Committee

Sarah Murphy — Junior Activities Co-Chair
Suzanne Gundersen — Junior Activities
Co-Chair

Lauren & Joseph Curley and Paula & Michael
Lianne and James Seppala — Cruising Committee Dickey - Entertainment Committee Co-Chairs
Lindsay Durant, Daniel S. Evans, Robert C. Jordan, ~ Selene D. Eymer and Judy Tedeschi — Adult
Jr., Matthew R. Steele, Samuel Wakeman — Executive Sailing

Committee

S. Woodworth Chittick — Membership Committee
George Parks - Race Committee Co-Chair
Amory R. Julian - Race Committee Co-Chair
David Hill - House Committee



ANNUAL REPORT OF THE CRUISING COMMITTEE

The Cruising Committee is responsible for planning and arranging all organized
cruising activities undertaken by the squadron.

In the year 2007, four events were scheduled and completed: the first annual British
Virgin Islands winter cruise in March, a weekend overnight to Marblehead in July, the running
of the Dickson Cup in August, and the Summer Cruise to Maine also in August.

Our thanks go out to Heidi Bobo for organizing the BVI event in March. The Bobos and
Nothnagles attended and met the Everetts one day in Virgin Gorda. This trip was a glorious
winter break from the snow and cold of New England.

The overnight cruise to Marblehead was organized for the weekend of July 14™. There
were four boats in attendance including the Jordans on Saltwhistle, the Bobos on Poco, the
R. Durants on Walkabout, and the Seppelas on Lianess. They were joined by the Murrays in
their whaler and the Gundersens in their 4-wheeled vehicle. The return home on Sunday was
an exciting, very windy slog to the South but all arrived safely.

The Dickson Cup was run on July 21%. There were four larger boats and five
Herreshoff 12 2's or Bullseyes for a total of 9 boats competing. However, the winds were not
cooperative and only 3 of the larger boats completed the required three laps. Tantara won
the Cup based on her lap-time handicap and overall enthusiasm.

Traditionally, the Summer Cruise marks the beginning of the end to our summer
season — kids are finished with their sailing lessons and school has not yet started.
Penobscot Bay in Maine was the destination for our itinerary which was to include several
islands and harbors for rendezvous. The organized cruise included four boats: the Bobos on
Poco, the Evans on Whirlaway, the Canneys on a charter named Excellence, and the
Nothnagles and Chitticks on their charter named Grand J. They were joined along the way by
the Sherbrookes on Dulcinea.

Thanks to our committee for their support and especially to Barbara Canney and
Joanne Chittick for their photos and works of art.

~George and Claire Watts, Co-Chairmen
With thanks to Heidi & Steve Bobo, Joanne & Woody Chittick, Susan & Bob Durant, Sandy &

Lindsey Durant, Tish & Bob Jordan, Taffy & Geoff Nothnagle, Elizabeth & Diarmuid
O’Connell, Barbara & John Canney, Lianne & Jamie Seppala, Dan & Grace Evans




ANNUAL REPORT OF JUNIOR ACTIVITIES

The summer of 2007 produced 97 sailors who enjoyed 8 weeks of developing
their knowledge and skills of seamanship while working toward earning their flags.
Many who were timid at the beginning of the season came through with flying colors
at the end when their confidence was tested with sudden squalls.

Our sailors built friendships with sailors of other flags through participating in
many social activities including: the second annual in-club regatta and cookout, the
fun day at Sandy Cove, two dances, the Wednesday night fun races (especially
pirate’s night), as well as our traditional scavenger hunt and fun awards. Their
accomplishments were recognized at our pot luck dinner and awards night.

Much thought went into developing the 5 year capital plan this past year.
The capital expenditure of 420 equipment and trailer and the safety boat were put
to good use as our racing team of 19 sailors competed not only in Cohasset but
also in nine outside regattas from Marblehead to New Bedford.

We have many to thank for contributing to this memorable summer,
including our talented instructors including: Jessie Guild, Ben Sampson, Jared
Dick, Rebecca Evans, Amanda Faulkner, Jaci Chase, Katy Baker, Will Evans, Jack
Murphy, Abby Faulkner and Polly Murray. We also wish to thank the Junior
Activities Committee. Lastly, thanks also to the Higginson and Sherbrooke families
who have helped by hosting time-honored fun days. It takes a collective effort to
create a special summer such as this and we appreciate all who contributed to the
effort

~Bet Baker & Sarah Murphy
With thanks to Mark Baker, Heidi Bob, John Brown, Mike Dick, Grace Evans,

Selene Eymer, Bernadette Faulkner, Martha Gangemi, Suzanne Gundersen, Bev
Koswick, Bill McGowan, Betts Murray, Ann Swanborg, and Judy Tedeschi




ANNUAL REPORT OF THE ENTERTAINMENT COMMITTEE

The Entertainment Committee is pleased to report a successful 2007 party season.

We would like to thank all of our dedicated committee members for their enthusiasm
and creativity in planning and managing fun events that the membership supported. As in
past years, we had several new faces on the committee which helps keep the ideas fresh
and is always a welcome addition. We would also like to thank Dave, Joe, and Rene for
their assistance. They were instrumental in getting the club prepared for each party as well
as following through after each event. We are grateful for their support and patience.

Although CYC member party attendance wasn’t record breaking, many members
joined in to support and enjoy many wonderful events this season. The Winter Party, held
at the South Shore Arts Center, proved a success once again, with 100 people in
attendance. New Members, which is the most widely attended of all social events, brought
227 through the clubhouse doors. 103 members and their guests were in attendance at
June Cocktails on the Porch. The annual July 4" Dinner Dance attendance was capped
at 125 people, in turn allowing the tent to be a bit smaller and the evening more intimate.
Waterfront Weekend, always a fun event for the children, was bolstered by our Junior
sailing instructors who provided fun and games for the littlest CYC members. The Fishing
Tournament seemed to be a keeper once again with 24 boats making the 6:00 am parade
out the channel. Big congratulations go to Tristan Roy for bringing in the winning
Tournament fish. New this year, as a result of suggestion from several members, an Art
Show & cocktail party was added to the social calendar. The August show was well
received by both CYC artists and attendees, and seems to be a must for next year.

Lastly, the season wound down with the annual Labor Day party and Chowder Day events.
As some of our longest standing events, these two really display the true spirit of our club.

The Committee worked to cover costs and did need to increase prices on some
parties. The increases were minimal, but were essential in supporting the increase in
expenses and lower revenues. The smaller, cocktail parties were close to budget, while
some of the larger parties took a hit, with fixed costs that could not be cut and more costly
catering bills. Allin all, it does seem there is a price to pay for having fun. In the end, our
job was to make sure that every member enjoyed the season’s events, while staying as
close to our budget as possible. To that end, we believe we were successful.

This year was the year to put to practice all of the new policies and procedures that
were implemented in 2006. Things ran much more smoothly for the club and the
committee members working each party. We have met our goal to put in place some new
practices as a template for our successors to follow. We hope that they will be able to fine
tune and build upon the ground work that has been established over the past two years.

~Sally Morton and Jennifer Lord

With thanks to Carrie & Todd Brown, Jason & Tracy Cameron, Susan & Joe Carrabes,
Regina & Andrew Church, Lauran & Joe Curley, Paula & Michael Dickey, Charlie &
Stephanie Ford, Sara & John Fox, Suzanne & Harald Gundersen; Patrice & Jack Keniley,
Kellie Lynch, Suzie Montgomery, Jamie & Lianne Seppala, Ann & Rick Swanborg, Cindy &
Alex Swartwood, Melissa & Bill Tierney, Alex & Lucinda Vanderweil, Kelley Verrochi, Lisa
Westcott




ANNUAL REPORT OF THE ADULT SAILING PROGRAM

The Adult Sailing Program continues to be a model for how a program can further
the mission of the Club and bring its members together. As has been the case in the past,
members of all ages learned from each other and enjoyed getting to know each other
around the shared desire to salil.

In this fourth season of the program, approximately 38 members were students and
22 members were instructors. Currently there are 44 members who are certified to use the
three Club-owned sailboats. Of particular note is the fact that of the seven new family
members admitted this year, five of the fourteen adults participated as students. Another
interesting trend was an increased patrticipation of three sub-groups: men, married couples
and members of long standing. Due to the surge in enrollment and in certified sailor
numbers, the Adult Sailing Committee requested that the Club purchase a second used
Bullseye for instructional and recreational use. We are grateful to the Executive Committee
for its approval of this purchase. The Club-owned sailboats saw much use outside of class
including participation in the Club’s racing events. A few more members, most of them
students, purchased their own Bullseye or Herreshoff 12, adding to the growing Cohasset
fleet.

Much of this year’s program remained the same as the past three summers: three
different class times each week over the course of the summer, a nominal fee for students,
and volunteer instructors. Our two pot luck parties were hugely happy and successful
events once again. In addition to this tradition, we had some new activities on and off the
water. Instruction has been extended into September. We started the season with a “Rock
Cruise,” a low tide motor boat tour which was very helpful.

The greatest innovation is the interactive web site. Steve Brown created this
fantastic tool. The website allows instructors and students to improve the curriculum by
sharing what worked for them as a student or instructor. Each student’s progress could be
recorded on a “white card” on this web site. There is a huge amount of information on the
website, from knot-tying demonstrations to sail theory. In addition, much of the
scheduling/assigning of students was done using this tool. The site is
http://adultsailing.wikispaces.com.

~Steve Brown & Betts Murray
With thanks to Tom Callahan, Barbara Canney, Woody Chittick, Ken Cook, Lindsey &

Sandy Durant, Selene Eymer, Bernadette Faulkner, Dick Karoff, Patrice Keniley, Nancy
Oddleifson, Kathleen O’'Donnell, Judy Tedeschi, and Arthur Young




COMMODORE’S REPORT ON THE STATE OF THE CLUB
ANNUAL MEETING 2007

In assessing the State of the Club, | looked for ways in which to evaluate the fulfillment of our
Club’s mission. The Club’s mission is “to encourage yachting through the promotion of good
fellowship among those interested in sailing, seamanship and the enjoyment of the ocean and its
environment”. Two sources came to light that | thought would be helpful; the first generated internally
10 years ago as new commodore Woody Chittick set out goals in the first issue of the Binnacle. The
second is an independent assessment of successful yacht clubs published a few years ago by noted
sailor and long time editor John Burnham of Sailing World Magazine.

Ten years ago Woody wrote of four areas of focus for his term:

Revitalize Sailing for all ages

Actively support Town-wide water oriented activities
Broaden Member Participation in Club Activities
Ensure the Club stays on sound financial footing.

N~

Burnham’s main thoughts for successful clubs include:

1. Sailboat racing brings people together

2. Day sailing events and cruises bring people together

3. Social Activities brings people together

4. Youth and Adult training are at least as important as all of the above.

| reference these as | think we do particularly well in both of their measures.

Our membership is very healthy! Our numbers have risen over the years to levels that we
believe are appropriate for our capacities. In sustaining these levels, we benefit from continued
interest by those who share a love of the water and can be counted on to join the ranks of our
committees and programs. Care is taken by the Membership Committee to ensure the right fit with
new members.

In looking at our communications, the Binnacle is now finishing its tenth year providing a
steady flow of information to the membership. New members assume it has always been there but
those of us who nurtured the first issues wondering if it would succeed, can now look with pride at
what has unfolded. Added about four years ago, our web site has taken on similar importance. We
continue to use it more and more for different ways to share detailed information of the Club’s
activities. These are real assets for CYC.

On the financial front, a focus of much effort over the last two years, we are doing particularly
well. We have successfully completed our settlement with Davenport Crocker; this has restored us to
solid financial status. Equally beneficial, this turn of events has led us to revamp much of the way we
operate financially, and led us to develop disciplines around handling our money, saving and planning
for current and future capital spending. Our new Finance Committee has overseen these changes
with our Treasurer and will continue to monitor our financial activities going forward. We have funded
the Capital Trust Fund to almost $300,000 and have created a Capital Projects Fund of approximately
$236,000 (after this year’s anticipated capital expenditures) and also created ways of replenishing
monies to sustain the Fund into the future. These are fundamental developments for the Club.

As important as these financial matters are, and they are, they only support the mission; they
do not fulfill the mission.

(continued on next page)




It is the programs that we run and the engagement of the membership that fulfill our mission.
Here too we are doing very well indeed. Our junior program, a traditional stronghold for the Club, is
thriving. The enrollment numbers are at recent highs and families from afar are gathering in Cohasset
to participate. The smile meter that measures the “enjoyment and interest” levels reads very high!

The addition three years ago of a formal program around adult instruction continues to be a
sterling example of what we can accomplish in serving other members. We are stronger for the folks
who are learning from one another in this program, growing more confident and enjoying the shared
experience on the water. The Adult Sailing Program is producing growth in sailboat ownership and
feeding interest in a range of racing and other sailing activities.

To quote Burnham “finding ways of teaching others is vital to perpetuating the institution.”
“The corollary to passing it on is giving back...its one of sailings best traditions”.

As you will see in the Secretary’s report, ownership of racing boats, 210s, Herreshoffs, and
Bullseyes are also at recent highs. In addition to active racing, more and more day sailing is evident.

Our social gatherings continue to evolve with new ideas leading to continued strong
attendance. New themes like Waterfront Weekend and Cocktails on the Porch - now with Art! - are
very well received & attended!

The Club enjoys a knowledgeable and hard working steward in Dave Marks, now in his 34™
year with the Club. He is conspicuously praised for his continued ability to get us ready for the
seasons one after another. He is always looking for ways to get our property in better shape, watching
over the kids, helping set up for the next gathering in the Clubhouse, reliable at the wheel of the
Dickson. Led by Davey we now have a great relationship with the new Harbormaster. We are indeed
fortunate to have Davey on board!

Maintaining our balance is a challenge. We must encourage continued volunteerism by
fighting the busy schedules that tug at all of us. We need to remember that the essence of our
organization is to serve each other in one capacity or another. This, | believe, allows us here at the
Cohasset Yacht Club to fulfill our mission in greater depth that can be with any other formula.

With all our successes we also have opportunities before us. Using new technologies will help
to communicate and to find shared interests. Hosting regattas here in Cohasset has been a great way
to share our strengths and the fabulous waters off our shores. We can do more of that. Day cruises
around the Bay strike me as an opportunity to gather all generations to share a day on the water and
all we know about it. We must continue a watchful eye on our railway and Clubhouse as the terrain
shifts around them. Potentially this may require significant future effort and resources should it
deteriorate further.

While there will always be room for improvement, | think you will read in the Officer &
Committee Reports included in this issue of the Binnacle that we are excelling in our mission both by
Woody’s internal goals and by John Burnham’s external measures.

With deepest sincerity, | want to thank all those members, too many to mention, who have
worked so hard for this Yacht Club during my two years at the helm as Commodore.

It has been my distinct honor to serve with this Executive Committee and as Commodore of
the Cohasset Yacht Club.

Respectfully submitted,
F. Wisner Murray
Commodore




ANNUAL REPORT OF THE TREASURER

| am pleased to report that the Cohasset Yacht Club is in very good financial condition.

Our 2006 fiscal year end balance sheet showed total assets of $1,047,569, total liabilities of
$5,439 which brings our total net assets to $1,042,130. As of December 31, 2006, The Club was
debt free and we anticipate The Club will continue to run debt free for the foreseeable future.

During the past year, The Club, with guidance from the finance committee, implemented an
investment policy that among other things recommended the movement of the Capital Trust funds
to Vanguard. That transition has been completed and the monies are conservatively invested in
short-term money market funds. The balance in the Capital Trust as of 6/30/07 is $294,649

Since our last annual meeting in 2006, we have returned to a more normal financial
environment. Committees have managed budgets in keeping with The Club’s philosophy of “as
close to break-even as possible.” As anticipated, the first half of 2007 is generally in line with our
budgetary expectations. Earlier this year (2007), the club received the final payment from the
Crocker settlement closing that chapter in the Club’s history. However, the lessons learned from
that experience remain and have been embedded in our financial methods. These methods
continue to be reinforced and refined. The institutionalization the Club’s finances and operating
procedures is an important undertaking. These methods will not only maintain good accounting
practices, but they will also ensure that this knowledge and experience is passed along to new
groups of leadership who will operate and manage the Club in the future.

Over the past 12 months several important financial measures have taken place. The most
significant of these include: 1) restoration of Capital Trust, 2) instituting a long range capital
planning process, including formation of a capital projects fund,

3) documenting financial policies and procedures, especially around cash management and, 4)
purchasing of new assets (for example: a new safety boat, 420 upgrades, a Bullseye and new
electronics for the Dickson).

The Executive Committee has also approved additional maintenance expenditures for the
second half of 2007 including: 1) re-shingling part of the clubhouse, 2) purchasing a new work boat
motor, and 3) maintenance and grounds work around the barn.

On an operating level, the remainder of the 2007 year should end up within our budgeted
forecasts. The Club is expected to make a modest net surplus by year end.

Lastly and most importantly, | would like to thank all the many members of the Executive
Committee, Committee Chairs, Committee Members and The Membership at large for all the help
and support in keeping The Club on course. In particular, | would like thank Molly and Bill
McGowan for their efforts to assist me and lighten my load, Matt Steele for his commitment to the
now fully functioning finance committee, Peter Pearce for his insight and help and lastly to our
Commodore, Wisner Murray for his tireless efforts and guidance. Given all the substantial
changes we have made throughout the last two years, it is most obvious to this Treasurer that
team work and a genuine caring for The Club are abundant. | “Thank You” you all for a
tremendous effort and a job well done!

~Harald Gundersen
Treasurer




ANNUAL REPORT OF THE MEMBERSHIP COMMITTEE

This year the Club accepted seven families as new members and granted one
Season Privilege to the son of a member. In contrast to recent years, none of these new
members were legacies but there are experienced sailors in each of the new families:
three own sailboats and the seven families have sixteen children among them, many of
whom are expected to enter our Junior Activities program over the next two to three years.

Since last year’s report, there have been 9 resignations, and ten conversions in
status including two Families to Senior, one Family to Single, one Leave of Absence, two
Families to Non-Resident and one Single to Non-Resident. Worth noting were 4 deaths of
much-beloved current members: Tucker Collins, Uve Hublitz, Mary Soutter and John
Thompson. Deaths of former members included past Commodore Phil Bowditch, Jack
Crandell and Bud Railsback. They were all positive and active participants in Club life,
and Tucker Collins’ passing was particularly premature. Please keep their families in your
thoughts.

Our Bylaws allow 260 Regular membership units (Singles and Families). For the
various reasons cited above, from 2006 to 2007 Regular membership decreased by 5 to
246, despite the admission of the 7 new member families.

As all members know, the Membership Committee’s mandate is to increase
headcount very gradually, if at all, to avoid overloading Club facilities. Otherwise qualified
candidates carried over from prior years and new expressions of interest are maintained in
our Candidate Pool. Each winter/spring, the Membership Committee reviews all
candidates anew, and processes those applications that best fit our criteria, most notably a
demonstrated love of the water. We have been extremely pleased with the quality of
applicants in recent years, and anticipate that this will continue.

~Woody Chittick

With thanks to Dan Evans, Bob Jordan, Wisner Murray, Peter Pearce, Matt Steele, and
Sam Wakeman




ANNUAL REPORT OF THE HOUSE COMMITTEE

The House Committee completed a number of initiatives in 2007. The operation of
the club went smoothly in 2007, due to the diligence of our Steward, David Marks.
Specific projects were completed to keep the club and its assets up-to-date. For example,
the Dickson is now equipped with advanced navigation electronics which improve both
race course preparation and safety. Additional racks for Optis were installed to support
the continued growth of junior activities. The facility itself was freshened with paint and
ongoing repairs. We also gained budget approval for new shingles and replacement of a
failing motor.

The committee worked hard to bring its’ asset-accounting up to speed. We
implemented a new wait-list procedure, improved CYC10 processes and worked to
maximize the use of all club resources such as slips, dinghies and lockers. We supported
the Club Treasurer in creating an itemized capital budget, while also working to comply
with a well needed and more stringent bookkeeping procedure. Each member of the
House Committee in 2007 would say they are leaving their “post” in better shape than
when they first took over their specific roles.

~Chris Arnold, Co-Chair

With thanks to George Cooney, Joe Curley, Mark Dunne, David Hill, Jamie Seppala, and
Mike Westcott




ANNUAL REPORT OF THE RACE COMMITTEE

The year began with a splash at the Sullivan Regatta. A total of 12 boats
competed in this year’'s event. It was a great success with Wiley Wakeman starting a
great campaign by winning every race.

The Bemis had a great year of participation thanks to resurgence in the 210 fleet
— led by Fleet Captain Mike Dickey. A total of thirteen 210s took part in this year’s racing
series racing — with Wiley Wakeman skippering Wahconda to again walk away with the
season series — The Bemis Trophy. Second place was won by the team of Peter
Goedecke and Rich Cate on Stiletto and Geoff Nothnagle and family steering the
fiberglass version of Free Spirit to a third place overall.

Fleet Captain Woody Chittick continued to lead the Herreshoff Class with three
regular season races and the single handed Sherbrooke. The H 12 12 and Bullseye
season series was won by Barbara Canney on Thistle to an overall victory — just edging
out Arthur Young and his boat Scoot. Betts Murray almost lapped the fleet to walk away
with this year’s test of solo sailing the Sherbrooke Single-Handed Trophy.

Waterfront weekend was again a great family event. From a racing perspective,
the Junior Memorial, with younger skippers taking the helm of the 210s, was won by
Tyler Durant. The Aloha Bowl raced the same day was won by Peter Goedecke and
Rich Cate. In the spirit of fun surrounding the Aloha Bowl, the best dressed boat and
crew — attired in the best Hawaiian spirit — was awarded to the Curley Family.

The CYC received a special note of thanks from the Lincoln Sailing Center for
running the Laser/Radial and 420 line at the Mass Bay Junior Olympics. This was by far
the biggest line of the regatta with 80 boats in the 420 fleet and 30-35 boats in the
Lasers/Laser Radial fleet. CYC provided the entire race committee team, including
support boats.

The racing season concluded with the Annual Chowder Day events. While the
wind was not the 15-20 that the race committee had hoped for, we did at least finish the
racing. A large percentage of the CYC fleet competed and the awards ceremony (not to
mention Chowder eating) went off without a hitch.

We would like to thank the executive committee and the membership for investing
in new electronics for the Dickson. The new electronics help the RC set more accurate
courses and are a significant improvement in safety on the water.

~Jay Murphy and George Parks

With thanks to Steve Bobo, Dave Calhoun, Rich Cate, Eric Crews, Davenport Crocker
Jr., Joe & Lauren Curley, Lydia Everett, Phil Faulkner, Charlie Ford, Ginny Gray, Harald
Gundersen, Charlie Henry, Charlie Higginson, Chris & Amory Julian, Sarah Leggat,
David Lord, Betts Murray, John & Elizabeth Naughton, Susan Neer Weisenfluh, Nick
Nicholls, Diarmuid O’Connell, Chris Oddleifson, Peter Pearce, Peter Robinson, Howard
Schide, Jamie Seppala, Chip Smith, Harry St.Onge, Rick Swanborg, Phil Tedeschi, Judy
Wainwright, and Sam Wakeman




FOR SALE

Like-new 2hp Honda 4 Stroke Motor, long shaft
with bracket

5 +/- hours
Light and fuel efficient

Ideal for small day sailors (H12s), small
tenders and/or inflatables and Bull's Eyes

Asking $700
(New 2hp Hondas retail for $950)

Proceeds to support C.Y.C.’s Adult Sailing
Program

For more information call Lindsey Durant
781-383-1909




